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“A compelling Vision is like a fine work of art – it’s about coming out with 
an idea that is ideally intriguing and refreshing that triggers people’s interest 
and excitement. It’s about demystifying the very thing which a leader says is 
important so that it can provide guidance and be put into practice. My Vision 
was to have a bank for the public. In an era where banks were beyond the 
reach of the man on the street, I guess my idea was like an oasis.”

Over the gentle flow of years, each artful stroke masterfully administered has 
conveyed the very essence of the ‘artist’ from the inside out – and the end 
result is a reputable institution, a form of refined national treasure, that has 
become the pride of the people in this blessed land, solidified by stability 
in leadership, astute business sense and professionalism. The Sage Banker 
overflows with an ever grateful and thankful heart...

“I was lucky to have my team with me. The Vision took flight when we were 
able to make profit within the very first year of operations. To say that we 
were highly motivated is to put it tamely! We knew then that if we had the 
confidence, and were willing to take risks while staying grounded and focused, 
we would be able to outperform ourselves again and again. Being a banker is 

a 24/7 job. How we conduct ourselves on and off the job is equally important. 
A banker bears a big responsibility. I know that I am often seen as conservative, 
but when it comes to dealing with the most precious of commodities – money 
– I always prefer to err on the cautious side.”

Radiating opulence of the very highest calibre, this admirable leader has 
not only grown his brand sublimely for half a century, but has nurtured it 
in every way with tender loving care as one would a family, simultaneously 
contributing to transforming the banking sector into something very relatable 
– revolutionizing the overall banking experience to become both personalized 
and organic.

“I always believe that relationship capital plays a big part in the success of any 
organization. Indeed, our corporate Philosophy defines our stakeholders to be 
more than just the customers. We believe in taking care of our shareholders, 
community and staff as well. I look forward to meeting all levels of staff during 
my visits to branches and overseas. As at today, the Group employs more than 
18,000 staff and serves more than 9 million customers across the region. We 
are also a recognized household name in the community.”

BY Ian GreGory edward MasselaManI

Preserving relevance 
relentlessly

Public Bank
Enduring LEgacy
Public bank celebrates its historic 50th AnniversAry in august 2016, 
having grown from strength to strength and entrenching itself as 
one of the nation’s most venerated banking establishments. during 
this ostentatious occasion of great jubilee, Y.bhg. tan sri dato’ sri dr. 
teh hong Piow, the seasoned visage of brand Public bank and devoted 
father who concePtualized the ‘PeoPle’s bank’, smilinglY reflects uPon 
his life’s work in the same waY an artist might intricatelY savour his 
greatest masterPiece laid uP uPon the marvelous canvas of life.
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In its 50-year journey of growth, the ‘people’s bank’, electrified 
by the Corporate Mission to sustain the position of being the 
most efficient, profitable and respected premier financial 
institution in Malaysia, has indeed pushed upon the very 
threshold of survival to the vertical limits of prosperity, 
having multiplied exponentially and literally branching out 
to become deeply embedded in the heart of the community, 
coming out on top, season in and season out. In truth, a 
banking institution is not an industry, but the backbone 
of the economy for the country. The very fact that this 
epitomic Bank has evolved and continued on a steady path 
of growth all the while, despite the various arena-altering 
issues such as recession and market crashes over the years 
is clear evidence that the beloved Founder and Chairman 
has managed to steer the organization, which is still making 
profits year after year, masterfully, from day one.

Resolute Chieftain
Public Bank has indeed been performing better than the 
industry. This bold fact, augmented by a reverberating 
succession of breathtaking feats, would not have been 
attainable without the right mantle of leadership first being 
snugly in place. The beauty about Y.Bhg. Tan Sri Dato’ Sri Dr. 
Teh Hong Piow, who is indeed no stranger to the pages of 
The BrandLaureate Business World Review, is that he is most 
willing to divulge the secrets regarding the makings of a 
great leader – a heart-rending tale of humble beginnings, 
but with incisive headship being ever present.

“Having said that, I believe that leadership is important. 
A leader must have the inner resolve to do whatever is 
necessary to achieve the goal. All obstacles will come in 
cycles and things will fall in place if our determination to 

succeed is stronger. So we should be optimistic and not be 
affected by the ‘gloom and doom’ story. It is only when we 
attempt the difficult that we can achieve the impossible.”

This dauntless approach has certainly paid off in the true 
sense of the word for this banking giant – having nurtured 
time-tested emotional ties intertwined with such an 
extraordinary Brand Experience that it simply escapes 
the full grasp of mere words! As an ongoing expression 
of appreciation and love, the staff constantly pay tribute 
to their Founder and Chairman, because this is the great 
man who created and grew the bank. Without him, this 
fine establishment would not exist and would not have 
progressed to the very zenith of success. He is undeniably 
a very dynamic man, and his vibrant words accompany his 
demonstrated actions to the letter:

“Indeed, banking is not for the faint-hearted. It demands 
high levels of energy; not only just the physical – but 
that of the emotional and the mind. In Public Bank, it is 
execution that drives our success.”

Executed with utmost precision –ushering in transcendent 
perfection! There can be no greater triumph than time 
itself attesting to the financial institution’s achievements – 
exuding significant total assets, astounding net profits and 
mounting market capitalization annually – simultaneously 
immortalizing the home-grown finance institution as an 
ageless legacy for this nation. Whenever there is a change 
in policy this exemplar bank has remained obedient and 
compliant, but always objective. And as it gallops ahead, 
this cornerstone institution constantly reminds itself that 
it is, and always will be, a Bank for the public.

DazzlIng Waves of aChIeveMent
serial success
Five decades of sheer excellence. Even the Bank’s main building, 
headquartered at Kuala Lumpur, the capital city of Malaysia, boasts 
of an unobstructed million-dollar frontage view of the heart of the 
capital. Coupled by its nocturnal transformation under the illumination 
of spotlights to become a magnificent golden beacon unlike any other, 
the elements work in tandem to metaphorically bring out the glow in 
the Bank’s remarkable and dependable track record. At a glance, one 
may be inclined to think that this thriving institution is impervious to 
the very extremes of the climatic woes of the last two centuries!

“First and foremost, I am thankful that Public Bank has had five 
decades of commendable track record. Today, the Public Bank Group is 
highly reputed for its prudent banking practices, strong balance sheet, 
strong corporate governance, professional management and effective 
corporate culture. We have had 49 years of unbroken profitability 
record since we commenced operations in 1966. After crossing the 
RM5 billion mark in pre-tax profit in 2012, the Group’s pre-tax profit 
exceeded the RM6 billion point for the year 2015.”

Orbiting the realm of numbers, statistics certainly do not lie. Strategic 
planning and prudent tactics have been guardedly applied with results 
that could turn any frown upside down, despite the unpredictable 
climate of the times.

“The Group has continuously achieved the lowest cost-to-income ratio 
for many years, with the ratio standing at 30.5% as at end-2015 – well 
below the industry’s average of 45.5%. The Group also takes pride in 
achieving the best asset quality in Malaysia, with a gross impaired 
loans ratio of 0.5%, which is about one-third of the Malaysian banking 
industry’s ratio.”

Spinning an endless tale of success that is now legendary since ‘66, 
and going beyond mere figures, the financial miracle worker that is 
Public Bank testifies to its own prominence even during harsh global 
economic conditions of the recent times.

“As at the end of 2015, the Group ranked as the third largest banking 
group by asset size in Malaysia with total group assets of RM363.8 
billion. The Group’s market capitalization stood at RM71.90 billion, 
which ranked as the third largest company by market capitalization 
on Bursa Malaysia.”

Such astounding numbers is a result of the synchrony of many 
components. As a whole, the layperson on the street is assured that this 
is a brand they can count on. A brand of sustainability built upon the 
foundation of prudence. A brand that they can trust because it operates 
with the dynamics of a family of committed staff force. A brand that 
allows them to sleep soundly at night with the knowledge that it will 
do its very best, as it always has, to preserve their best interests at 
heart.

formulating the science of Banking
Integrity. In an epoch where all things are in a state of mist, there is 
a brand that stands out solid like a shiny new penny. This virtue, a 
chieftain amongst its cherished values, has helped Public Bank survive 
the times. For a brand to excel, it requires that certain X-Factor. For 
Public Bank, its banking journey has evolved into a science – and 
perhaps more than that – a way of life...

“It is our unique business management framework which has allowed 
us to more than keep pace through half a century of changes and 
challenges. Success is all about the push and the pull. As the industry 
evolves, we must be able to adapt to new ‘norms’.”

Indeed, banking is not 
for the faint-hearted. It 
demands high levels of 

energy; not only just the 
physical – but that of the 

emotional and the mind. In 
Public Bank, it is execution 

that drives our success.

The Chairman and Founder kicking-off the Public Bank 50th Anniversary Celebration

Y.Bhg. Tan Sri Dato’ Sri Dr. Teh Hong Piow’s presence always evokes 
great enthusiasm and joy from the staff
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The word ‘visionary’ comes to mind when studying the path 
that Public Bank has taken over time. In truth, as a bank its 
role extends beyond the confines of a banking institution – 
for it acts as an engine of growth – especially in the spheres 
of economic participation and nation building.

“Even before ‘customer-centricity’ became the new 
buzzword, I had always emphasized on customer service. A 
cornerstone of our customer service excellence is our Queue 
Management System. With this, speed in service delivery 
became one of Public Bank’s brand trigger; providing us 
with a competitive edge which was well acknowledged 
when we were awarded The Asian Banking Award for the 
‘Most Outstanding Customer Service Programme’ in 2000. 
In 2001, we took another big leap when we became the first 
bank to be ISO-certified nationwide in both our frontline 
and loan service delivery. We went on to implement various 
Customer Care Campaigns; the first of which was ‘Doing It 
Right For You’.”

As an experiential symbol in banking, Public Bank has 
become comfortably intimate in the fondest memories of 
its fair share of clients, patrons and stakeholders.

“Customers have always been top-of-mind recall for Public 
Bank. To better serve the public, we had way back in the 
mid 90’s, invested more than RM300 million to revamp our 
core banking platform. We were the first to embark in such a 
heavy investment to provide our customers with a seamless 
banking platform then. At a time when the Malaysian 
banking industry was undergoing a massive merger exercise, 
Public Bank was once again the Bank to offer ‘One System, 
One Technology’ from Day 1 of our merger with Hock Hua 
Bank. The merger with Hock Hua was also a strategic move 

to create for ourselves a niche in East Malaysia, thus adding 
a much needed dimension to our domestic network. Indeed, 
Public Bank was not short of milestones in our trajectory of 
growth. We were the first to take advantage of the freeing of 
the fixed interest rate regime way back in 1978.”

Pressing its advantage, Public Bank has made its mark over 
several eras. Flowing lithely with the philosophy of the 
country, this archetype establishment is an ever-compliant 
bank and a law-abiding citizen – a corporate citizen of 
the country worthy of both unspeakable praise and grand 
emulation.

“In the 90’s, we once again had first mover advantage 
and swept the market when we took the bold step of 
offering zero interest knock-out rate for our housing loans 
while other banks were going for small reduction in their 
interest rates. During the same period, when all banks were 
consolidating, we were going ahead with our expansion 
initiatives.”

In a world that is actively evolving, the value of an institution 
that holds true to sound principles acts as a balm that salves 
doubts, worry and mental strife. The ever inspirational Public 
Bank makes a difference through the most elementary 
things – fine elements which ultimately add up to create 
and revolutionize the banking experience as a whole.

For instance, in the arena for the best counter service. 
As soon as one gets a number/ticket, the process of 
administration of service begins getting delivered. This is so 
unlike many other service providers where clients have no 
choice but to wait – to the point it has become tolerated as 
a habitual norm. And Public Bank’s par magnificent service is 

It is our unique business 
management framework 

which has allowed us 
to more than keep pace 
through half a century of 
changes and challenges. 
Success is all about the 

push and the pull. As the 
industry evolves, we must 

be able to adapt to 
new ‘norms’.

implemented nationwide, per the Visionary Banker’s brilliant 
idea – ultimately putting a score and an underscore on public 
opinion towards the bank.

“Like all industries, when the market became very crowded, 
the rule on survival of the fittest still applies. While some 
banks opted to leave the auto finance space in the 90’s due to 
the compressed margins and anticipated threat arising from 
AFTA, we stuck to our guns. With good management skills 
and conscientious monitoring, we were able to become the 
market leader even till today.”

The resonance of such a brand is far-reaching and priceless in 
every manner. Poised as a definitive landmark in the heart of 
the nation’s capital, the Public Bank building, appearing like 
it’s constructed of pure gold, shimmering ever so brightly like 
a radiant beacon for the entire world to savour, symbolically 
demonstrates what this brand is made up of – a people’s 
bank, a landmark bank, with a heart of gold!

Defining Moments
As a financial entity of great renown and upright poise, Public 
Bank remains unique in its own way. For one, it is defined 
by characteristics that matter. The 5 Rukun Public Bank for 
instance – Customers, Employees, Shareholders, Community 
and Environment – sets the banking brand miles apart to the 
envy of many others. Naturally, a home-grown brand of such 
calibre that blossoms to its full potential like this is destined 
to make a significant impact upon the world, etching new 
records and milestones along the way – simultaneously 
becoming a catalyst to even greater heights in the pecuniary 
ecosystem.

“Spreading our wings overseas was the logical next step. We 
have a strong presence in Indochina. Public Bank was the first 
Malaysian bank to establish its presence in Cambodia. Since 
then, we have been repeatedly awarded consecutive Best 

In the 90’s, we once 
again had first mover 

advantage and swept the 
market when we took the 
bold step of offering zero 
interest knock-out rate 
for our housing loans 

while other banks were 
going for small reduction 

in their interest rates. 
During the same period, 

when all banks were 
consolidating, we were 
going ahead with our 
expansion initiatives.

Launching of Customer Care Campaign Phase IV  - 
“First In Quality Service”

1

2

1) At the Public Bank 50th Annual General Meeting
2) Rewarding moment for the Branch Performance 
Awards’ winners   
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Bank Awards and have been recognized again and again for our 
contribution to their economy and nation building efforts.”

The Brand Champion cherishes the milestones along this 
extraordinary fiscal odyssey.

“Indeed, I am thrilled and privileged to be the first Malaysian 
banker to be conferred the Monisaraphon Order with the rank 
of ‘Commander’ early this year. The Order is conferred by the 
Royal Government of the Kingdom of Cambodia on outstanding 
Cambodian individuals in the fields of Literature, History and 
Science. In my case, it is an honour bestowed on me for my 
leadership and social economic contribution towards the progress 
and development of Cambodia over the years.”

The world is feeling the heat of this game-changer! Ambition and 
foresight have been key drivers in the expansion of this national 
brand that is inadvertently doing Country Branding for Brand 
Malaysia. Furthermore, as reflected in the composition of its staff, 
Public Bank is truly Malaysian.

“Currently, Public Bank is the largest foreign bank and the third 
largest bank in Cambodia. Now that Public Bank Vietnam Limited 
has been transformed from a joint-venture bank to a 100%-foreign-
owned bank licence, we are also looking forward to further expand 
our presence in Vietnam.”

Though bewildering to those so accustomed to galloping ahead 
without pausing, at times, taking one’s time actually pays off. Being 
another subset of prudence, taking things slow and steady indeed 
wins the game. Knowing when and how to use the apt approach, 
be it like blazing comet in the sky, or as the gentle flow of a stream, 
is why Public Bank is, and always will, be a custodian of public 
funds of the highest calibre.

“In business, one cannot always be in the forefront. We did not 
embark on the digital journey as fast as our competitors. But I am 
pleased that we are making inroads into this fast moving arena as 
is evident from the five e-payment awards bestowed on the Public 
Bank Group recently.”

Y.Bhg. Tan Sri Dato’ Sri Dr. Teh Hong Piow’s words resound 
with untold wisdom. 50 years is proof that it takes time to 
grow a brand into a lasting one. From his track records, one 
may ultimately deduce that industry leadership does not 
only depend on position or speed but also on positioning, 
perseverance and quality.

fRontWaRD gaze
Banking on What’s Best
When asked if the Group’s prospective strategy will remain 
anchored on organic growth in the retail banking business 
or instead on mergers and acquisitions, the veteran banker 
elaborates:

“The roadmap for the Public Bank Group is clear. We want to 
secure and further entrench our status as one of the premier 
financial institutions in Malaysia and the region. We will 
continue to do what we do best and deliver strong growth, 
based on our established capacity, strong brand and strong 
business franchise.”

The future is beyond the gaze of the living; but a seasoned eye 
possesses the foresight to navigate such prospective terrain 
with good sense.

“To pursue sustainable organic growth, we will continue 
to focus on retail consumer financing for the purchase of 
residential properties and transport vehicles, as well as 
commercial lending to small and medium enterprises (SMEs). 
We will continue to further strengthen our fee-based and 
Islamic banking businesses.”

Variety is truly the spice of life – and this holds water even in 
the banking sector. Moreover, in the light of the challenges of 
the day, the bank is more selective, remaining ever prudent and 
careful in every forward step that it takes.

“Rather than just mergers and acquisitions, we will also be 
looking at strategic business partnerships and alliances to 
drive our revenue strategy.”

This need-centric and malleable strategy will continue to 
entrench the bank as an institution that has developed by 
being so intricately woven with the needs of the people, the 
expectations of the community, the destination of the nation 
and the demands of the stratosphere of global banking – both 
real and virtual.

Preserving Relevance Relentlessly
Staying relevant, particularly in the years to come, is a basic 
desire of any entity, organic or otherwise. One can always 
count on Public Bank to exercise malleability and tailor itself 
according to the trends of the times.

“Sustaining success and staying relevant in a world of more 
rapid change is not easy. Tomorrow’s standards will be different 
and tougher than the present ones. We have built a solid 
business model with strong footing for future growth. However, 
as new industry standards and requirements continue to evolve, 
we will continue to anticipate future business opportunities 
and risks that could arise from the increasing complexity of the 
banking and financing world today.”

As an organization that has deeply ingrained organic qualities 
such as a special connection with real people from all walks 
of life and driving constant organic growth, Public Bank is 
determined to do all it can to remain germane and it must do 
so meticulously – holistically and ingeniously.

“Effective cost management will be one of the keys to our 
future relevance as we bridge innovative concepts to leading 
technology while improving efficiencies and delivery standards 
to move up the value chain.”

Spreading our wings overseas 
was the logical next step. We 

have a strong presence in 
Indochina. Public Bank was the 

first Malaysian bank to establish 
its presence in Cambodia. Since 
then, we have been repeatedly 

awarded consecutive Best 
Bank Awards and have been 
recognized again and again 
for our contribution to their 

economy and 
nation building efforts.

1) The Public Bank Group Head Office – Menara Public 
Bank located at the heart of Kuala Lumpur City Centre

2) The banking maestro acknowledging the 86th 
birthday greetings from the cheering attendees

More than just mergers 
and acquisitions, we 
will also be looking 
at strategic business 

partnerships and 
alliances to drive our 

revenue strategy.
1

2

From VID Public Bank to Public Bank Vietnam Limited after Public Bank received 
the 100% foreign-owned bank license from the State Bank of Vietnam
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Being a financial institution of substance, the ability to 
remain agile is an essential ingredient of sustainability, 
one that continually gives it purpose, regardless of the 
erratic changes in the realm.

living Core essence
The organic component of any brand is the people that 
make up the brand. Detachment of one from the other 
will result in inorganic qualities that eventually will lose 
its connection with real people. In the spirit of remaining 
as the ‘people’s bank’, this banking phenomenon of half a 
century will never lose sight of people – those within the 
organization and those orbiting it in various capacities. 
Cohesively, the Public Bank family can achieve any dream 
they put their minds to together!

“Human capital and talent development sits at the core 
of our business strategy. We will continue to focus on 
ensuring that Public Bank has a workplace environment 
where the staff can thrive, where high performance is 
recognized and rewarded, and where talent grows and 
employees can build on their strengths within a network 
of experience and opportunity.”

The overall sentiments of the staff and how they embrace 
what the Bank stands for is fundamental to the success 
of the brand; for what the staff carry is constantly 
communicated to the world at large on multiple levels. 
Furthermore, the culture in the Bank does not make 
one complacent. Often viewing themselves as ‘Moving 
Targets’, the pressure is ongoing and the Public Bank 
family members are constantly kept on their toes. Still, 
the management is fair, because those who maintain their 

edge are duly rewarded. Contentment remains key and this 
is visible in the overall internal interactions.

“Another important factor in staying relevant and 
successful is a common understanding on the part of 
management and staff of the Bank’s Core Values.”

Public Bank’s belief system is proven. It has churned out 
staff that have the Character of Integrity. In the banking 
sector, one is constantly exposed to temptations (inside) 
and risks (outside). These temptations are very real. Once 
they master that, they are able to control the system. 
Ultimately, when people vibrate with the very heartbeat 
of the organization, there is surreal harmony that 
transcends the brand, becoming what one might perceive 
to be ‘extensions’ of the brand on a subliminal level. The 
spectrum of radiance that flows from these human ‘touch 
points’ are in reality the essence of what truly defines 
the brand. As an ‘added incentive’, the Public Bank family 
is further motivated by its Founder’s resounding words: 
Nobody is indispensible. This is actually an important 
concept that keeps everyone on their toes at all times!
 
shIftIng hoRIzons
transforming with the terrain
The Brand Champion and avid practitioner of Sun Tsu’s 
The Art of War shares how Public Bank prepares itself for 
prospective bad weather, with economic and financial 
downturns being the norm in the global economy.

“I am indeed very lucky to be backed by committed staff 
who have embraced Public Bank’s strong corporate 
culture which will enable us to prepare ourselves for any 

evolving challenge. To thrive despite the volatility of the 
industry, we need to have the capability to respond rapidly 
to virtually any opportunity or threat. We have to stay 
resilient, flexible and continuously adapt ourselves to the 
surroundings, while preserving our core values and ethical 
approach to survive.”

Not only is change good, but it is necessary. However, there 
is a belief that when something works (and works well) 
it should be maintained and where possible, enhanced. 
Despite his enormous experience and wisdom, the 
Founder and Chairman listens to the voice of the young, 
based on their proven merit.

Unchangeable Positives
Amidst such volatile waves of change, one cannot but 
help wonder if the same principles of yesteryear will still 
endure and still apply; or will there be a new formula to 
replace the old...

“However, some things must stay the same. Even as we 
are now empowered with newer options and are chasing 
new frontiers, it is important that we do not discard the 
good things that we have been practising in the past 
and overlook the basics of sound and ethical business 
practices. The speed at which progress has enabled us to 
create the tallest buildings should never undermine the 
importance of a strong foundation.”

These sage words echo from the very foundation of 
Public Bank that was set in 1966 till today, on the brink 
of venturing forth into the horizons of tomorrow. Service 
excellence is crucial and even at Public Bank counters, via 

the QMS, delivery of service is monitored closely and very 
seriously. All the daily data from all branches is collated 
and if branches fall below a certain pattern, the financial 
institution’s customer service will make observations 
via CCTV and then call them. The Bank takes complaints 
seriously and has a dedicated department to entertain 
such complaints as well as to query Branch Managers. 
Ultimately, management reminds them that this bank 
is here to truly serve the people. With such a robust 
mechanism in place, it is no wonder that this Bank is taking 
things to the next level!

“It is therefore important that we continue to do what 
works best and adhere to our Vision & Mission and 
Strategic, Ethical & Values-driven approach to our business 
while focusing on the triple bottom line of Planet, People 
and Profits. I believe that any business that takes care of 
the society in tandem with its focus on its bottom line has 
a stronger chance of standing the test of time.”

The term socio-economy is hardly mentioned these days 
in a world where the social imbalances are escalating. 
From various fronts, Public Bank strives to remain 
constantly in touch with the rakyat. Public Bank remains 
the apple of the public’s eye. This connection exists 
because of its passion for the people, helping them, 
through the provision of finance, to acquire assets and 
expand their business ventures. It cannot be denied that 
this bank has tirelessly practiced the universal principle of 
caring for the world around it to the best of its abilities – 
impacting communities, changing lives and in due course 
transforming the environment for the better. The financial 
institution has, in every way embraced the ‘Public’ in its 
name holistically.

InteRnal BRanD loyalty
of Disciples and family
Known to have some of the most loyal staff who have 
worked with the organization for many years, the Epitomic 
Banker of 66 years’ experience explains the secret of 

building his ‘Public Bank Family’.

“Building internal brand loyalty requires patience 
and takes a longer time as it is a process that 
breeds the sort of bond that only years of shared 
experiences can provide – stability, familiarity, 
trust and eventually lifelong loyalty. I am indeed very 
fortunate that we are surrounded by people we care about 
and people who care for the Bank.”

As in all things good, there is a price by which it is attained. 
At times, the narrow path to success involves protecting 
the bank at all cost by means of even educating the 
customers. This is an unsaid loyalty booster, both externally 
and internally, which ultimately shows how genuinely the 
Bank cares for its patrons and staff.

“I believe that loyalty must always be earned. And I do this 
by walking my talk. I am also prepared to share the fruits of 
my successes with my staff. I do not treat them as numbers 
but as members of my corporate family. Key personnel are 
involved in all decision-making processes and I make it a 
point to lend them my ears as I believe that opinions from 
the grassroots are very important.”

Fostering lifelong ties amongst kindred spirits is both a 
gradual and arduous journey that can take years to foster. 
Yet the Bank’s family-like environment is a most conducive 
milieu to nurture such inseparable ties.

“Indeed, a critical function of any leader is to listen, listen, 
listen and communicate, communicate and communicate. 
Those who do not know me find me to be quiet but I was 
listening. All my stewards know that I will always listen to 
all ideas and more often than not, be the last to speak so 
that I can understand their needs, address their concerns 
and bring them into the fold. One of the Bank’s Mantras 
that have prevailed through time is: Together We Are The 
Best. This Mantra has rallied our people together to drive 
the Bank to push beyond barriers.”

Another important factor 
in staying relevant and 
successful is a common 

understanding on the part 
of management and staff 
of the Bank’s Core Values.

Malaysia’s Outstanding CEO 2010 by The Edge Billion Ringgit Club

2

1

1) A full turn-out of 1,160 sales personnel at the National 
Sales Convention 2016
2) Focusing on talks related to retail on SME
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Together, unified in spirit, and moving as a single entity of 
dynamism, Public Bank surges ahead as a driven entity of 
concord and force to be reckoned with in the grand domain 
of finance and banking.

ReaChIng foR the seConD golDen JUBIlee
succession Planning
Ensuring brand continuity is a long-term endeavour that 
extends beyond the individual to encompass the lifeline of 
the brand itself. It is the best insurance for an organic brand 
that is well established and intends to continue to hold on to 
its market share.

“In the past, succession planning was something 
organizations did to plan for the worst-case scenario – 
replacing senior leadership due for retirement or career 
change. While this ensured that the executive team was taken 
care of, it ignores key contributors in lower ranks across the 
organization that were also critical to the business. Today, 
CEOs have to increasingly deal with succession planning and 
talent management as part of a key management concern. It 
is no longer just a HR function but a top-down and bottom-up 
process that needs to be led. Interest in succession planning 
has also been permeated to every level in an organization 
to ensure sustenance of its competitive edge. Continuity 
matters!”

It is obvious that succession planning cannot just take place 
at selected stages in an organization that aims to endure. 
If human capital may be viewed as cells in a singular body, 
then just like what happens in natural life, every cell will be 
replaced by a new one that grows to be just like it. If this 
does not happen, wherein like cells are replaced by the same 
kind, the body will change and become something different; 
and worst still, if they are not replaced at all, there will be a 
vacuum in the organization which will continue to worsen 
when more cells remain not replaced. However, Public Bank 
is known for practising a culture that secures its future and 
continuity in the most organic manner conceivable – and thus 

will not be susceptible to vacuums in human capital as the 
seasons change.
 
In for the long haul
Public Bank began operations in 1966 with a workforce of 
32. Being famed for astute foresight, the organization has 
programmes to ensure its longevity. True to form, its workforce 
is 18,000 strong today, with human capital remaining the 
embankment of excellence in its success story.

“In Public Bank, we set aside significant resources to develop 
our human capital. Each year, the Bank invests more than 
the required mandatory budget on our various human 
capital development initiatives, aimed at building skills and 
competencies and bringing out the best in our people. Public 
Bank has also put in place a viable succession plan that 
identifies and fosters the next-generation of leaders through 
mentoring, training and stretch assignments so that they are 
ready to take the helm when the time comes.”

It is the capability of thinking as a brand, for the brand and 
on behalf of the brand that distinguishes such a brand from 
the rest. A brand that is well prepared will have a lifetime 
that extends beyond that of particular individuals. The work 
of those who came before will continue on through those 
to come.

“I belong to a school where success is built one trophy at 
a time. But I understand that the Gen Yers and Millennials 
who are our future leaders are enthusiastic, energized 
and impatient. They subscribe to the ‘now, now … and now’. 
Acknowledging this, we have groomed our succession 
pipeline by recognizing the potential for future greatness 
when they have not shown it yet.”

Public Bank has taken it a notch higher by making multiple 
avenues available, not to mention customizable options for 
those with long-term goals to excel.

“We have roadmaps for the ambitious too, to help them plot 
their next moves; be it within or without of the organization. 
As a result, we are proud to say that many of the CEOs 
heading the banks in Indochina were from Public Bank.”

This is palpably succession planning at its best.
 
eqUIPPIng leaDeRs of the fUtURe
Incubated with star quality
Greatness that is in its purest form is capable of multiplying 
itself inside out. In view of the solid number of Public Bank 
Group staff who have moved on to become prominent figures 
themselves, the seeds of greatness are evidently being sown 
in this organization. These high achievers attribute their 
success to the culture and experience gained during their 
tenure with Public Bank, which prides itself for providing a 
suite of comprehensive training programmes to groom and 
nurture staff from all levels. In this spectrum, the pacesetting 
Banker shares his thoughts on the culture and Values that are 
distinctive in Public Bank:

“Public Bank believes that culture dictates results and it is 
the culture of engagement excellence that differentiates us. 
It has always been my fervent belief that an organization’s 
corporate culture can have a powerful impact on its 
performance. It is not what we do once in a while, it is what 
we do day in and day out that makes the difference. Corporate 
culture is the glue that binds an organization together and it 
is the hardest thing for competitors to replicate.”

This corporate culture is indeed strong with this family. 
Each family member is infused with the Public Bank DNA, 
equipping them with the sterner stuff to navigate life 
successfully – regardless of the individual career path. This is 
in line with the group’s commitment to provide a nurturing 
and supportive work environment to enable its staff to 
deliver their best. Such a trajectory of action is akin to being 
aimed at the stars and no matter what, they will reach their 
destinies to become part of that cosmic brilliance.

first love
A golden dream comes to complete fruition after 50 years. 
Over the seasons, Public Bank has come very far and such 
accomplishment would not be possible without the full 
support of all the stakeholders. The trust and confidence 
shown by the shareholders, the support of customers and 
the commitment and dedication of the management and 
staff as well as advice and guidance from Bank Negara 
Malaysia and relevant authorities have always been integral. 
Reaching deep inside, the Non-Independent Non-Executive 
Chairman accesses the part of his memory containing the 
fond formative feelings of yesteryear...

“When I founded Public Bank 50 years ago, it was clear in my 
mind that it should be an organization that can withstand 
the test of time. I realize that for that to happen, my passion 
and commitment must be supported by those of my team. 
It is not going to be an easy journey and we will need an 
identity that can hold us together. And I believe that we have 
achieved that to a large extent.”

Truly, excellence is attained as a direct result of team effort 
in taking policies very seriously. Excellence, in truth, is 
derived from holistic harmony found in a body. The Group’s 
family members actively participate in endeavours that are 
geared to take banking to the next level, including meeting 
customer needs through competitive banking solutions, 
propagating a strong customer service culture, being part of 
the enhanced service infrastructure and succession planning 
for key management roles.

“Our employees understand and appreciate how they fit in 
the bigger picture. This enables them to view themselves as 
worthy contributors towards the Bank’s goals and Mission. 
Indeed, the beauty of my team is that when it comes to 
deliverables, we are all on the same page, pushing the same 
envelope with the same vigour.”

Like battle formations of old, the ones hardest to break 
through are those which move in perfect unison – completely 
as one. In this light, the fortification of a bank that applies 
such military tactics, but in a wholly customer-oriented way, 
is deemed to never fail.

outstanding in every Way
With an entire floor atop the Public Bank Tower dedicated 
to house prized trophies, awards & medals, honourary 
decorations, amazing accolades and special memorabilia, 
this remarkable organization has unquestionably stamped 
its mark as a sound leader in the finance and banking sector.

“Today, Public Bank is well-known for its culture of excellence 
which is a combination of my penchant for Prudence, 
emphasis on strong Corporate Governance, exemplar 

I believe that loyalty must 
always be earned. And I do 
this by walking my talk. I 

am also prepared to share 
the fruits of my successes 

with my staff. I do not treat 
them as numbers but as 
members of my corporate 
family. Key personnel are 
involved in all decision-
making processes and I 
make it a point to lend 

them my ears as I believe 
that opinions from the 

grassroots are very 
important.

The Board of Directors of Public Bank

The first Prime Minister of Malaysia and members of the 
Board of Directors at the Public Bank’s official opening in 
1967
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will not only have to respond to technology being a 
constant disruptor but also deal with the evolving cyber 
threats which could result in brand damage, reputational 
loss and diminished goodwill.”

Unusual times call for artful countermeasures. This reaction, 
after a prolonged time, will propel the industry to evolve 
beyond what it is today. It is an evolution based on need, 
or rather a basic instinct called survival. In the case of an 
elegant Bank such as this, it will be survival of the fittest – 
for Public Bank is, and always has been, in shape. It is a given 
that banking excellence will continue to be pursued, in the 
hope that more things are simplified. As Public Bank is more 
of a local bank, it has to be customer oriented. The benefits 
of technology such as computerization and mechanization 
must be effected as these things will help make the Group 
more efficient.

“Banking will surely reinvent itself. Where the Public 
Bank Group is concerned, I am confident that the future 
generations will continue to charge forward with vigour 
and fortitude; building on what the Bank has achieved over 
the years, guided by its time tested practices of prudent 
banking, focused business approach and good corporate 
governance. The tradition of a strong corporate culture will 
remain a dynamic attribute of Public Bank even as it adapts 
to changing landscape and expands its footprints in the 
banking space.”

From an international branding perspective, Public Bank 
is, for a fact, that a banking institution – and being a good 

bank, it will choose to remain conservative where and 
when needed. In terms of image, the Bank is growing big 
but remains careful and will continue to assert its signature 
approach of prudence in all that it does.

Intimate Reflections
Y.Bhg. Tan Sri Dato’ Sri Dr. Teh Hong Piow divulges what he 
feels in his heart of hearts:

“On a personal basis, the 50 years have been a journey well-
travelled. Like the song, My Way, ‘regrets … I have a few’ but 
I put them down to experiences. We must learn from bad 
times so that we are better able to navigate and leverage 
on the good times.”

It is truly time to stop and smell the roses. The scent of 
the moment alleviates the regrets of old, simultaneously 
refreshing the senses to embrace new quadrants of infinite 
success. There is no greater moment than the present when 
all achievements are joined as one, focused like a limelight 
upon the stage of consistent accomplishment. Born in the 
Year of the Horse, the Founder and Chairman appreciates this 
juncture of his legacy in the most instinctively gratifying 
manner.

timeless legacy
In response to an insightful thought, one orbiting perpetual 
legacy, Y.Bhg. Tan Sri Dato’ Sri Dr. Teh Hong Piow expresses 
the following wish:

“I would like the Public Bank Group to be recognized and 

lauded as one of the country’s enduring success stories for 
its legacy of core corporate Values and culture of excellence. 
Through the perpetuation of these Values, Public Bank will 
continue to grow both locally and regionally, remaining 
strong and supportive of our nation’s quest to achieve a high 
income economy.”

This visionary banker’s profound words act to entrench 
the great endeavours of a financial institution that has, for 
all intents and purposes, already achieved a great degree 
of what has been uttered; and is angled at higher forms 
of attainment in times to come. Solidified by the bank’s 
value system and emphasis on socio-economy, as opposed 
to solely being confined to the economy, which is purely 
dollars and cents; the Bank’s impact on human lives, on 
the human capital, and on society via its commitment to 
CSR initiatives is indeed felt by the rakyat in a very real 
and tangible way. The people have formed a sentimental 
connection with the Bank – a priceless link nurtured over 
time which cannot be easily severed. Ultimately, the fruits 
of this all-round approach, catalyzed by the Bank’s enduring 
labour of love, has become unmistakably evident as the 
latest business reports in the local papers with regards to 
the banking industry cite that all banks in Malaysia showed 
a drop in sales and profits – with the exception of Public 
Bank! Truly and indubitably, this golden name in banking 
represents the very best of the industry. Public Bank – the 
beloved people’s bank, an epitomic financial institution and 
national economic growth generator – is destined to stay...
and surge ahead into the realm of infinite possibilities!

Customer Service, robust Risk Management, trendsetting Staff 
Development and the Drive to Achieve Excellent Results that 
have been recognized with countless industry awards over 
the years.”

Such are the key elements to a winning formula. The 
Corporate Culture in the bank is extraordinary as well. Unlike 
many organizations, Public Bank is managed by the owner 
himself. Thus, the environment is more like that of a family 
where care is vital. Generally people will stay put in such 
a welcoming setting; further galvanized by its outstanding 
Values.

“At the same time, Values that I strongly uphold – Hard Work, 
Integrity, Prudence and Dedication – also form the basis of 
the Bank’s Work Culture. Values such as these may seem old 
fashioned but they are never out of fashion. Having a strong 
set of Values as our inner compass helps us to navigate 
through rough waters.”

The fiscal seas are a rough terrain, as fickle as the very 
elements that govern it at whim. On the one hand, to 
carry the hopes and dreams of clients, stakeholders and 
patrons; and on the other hand to not only stay afloat but 
be that lifesaver for those depending on the said vessel of 
excellence. Public Bank, by virtue of its ideals, has managed 
to do it all admirably.

“In setting the example by valuing and practising these 
values of excellence, I instil in my people the same attitude 
towards a positive work ethic and culture that directs them 
towards efficient and productive work.”

The perks of belonging to this five-decade old family are 
many, but none as rewarding as having a great leader to 
emulate like Y.Bhg. Tan Sri Dato’ Sri Dr. Teh Hong Piow. It is no 
wonder that the Public Bank family in its entirety overflows 
with sublime fineness!

50 yeaRs lateR
golden Milestone
The Group is revered for its prudent banking practices, 
strong balance sheet, unbroken profit track record since 
year one, superior asset quality, efficient customer service, 
strong corporate governance, professional management 
and effective corporate culture. Now Public Bank adds half a 
century of luminosity to its already formidable list of greats. 
The Founder, who himself entered the banking arena in 
1950, shares his sentiments concerning this time of golden 
jubilee:

“The 50th Year Anniversary of Public Bank represents a 
major milestone in the history of the Bank. Few gave much 
thought to Public Bank when we first opened for business 
in 1966. Yet, today, we are here marking our 50th year as a 
bank that has not only grown in size and stature but which 
has also contributed to the Malaysian banking landscape.”

It takes untold dedication to be so vehemently committed 
to a single purpose that such half-a-century attainments are 
seldom heard of.

“It is common knowledge that Public Bank is the beacon of 
my life. Looking back, it seems like it was not very long ago 
that we celebrated our 15th Anniversary in 1981 – where 
we flew everyone from all over the country to the old KL 
Hilton in the capital city. Today, the wonders of technology 
have made it possible for us to web-cast the event and in so 
doing, staff from all over our domestic and overseas network 
are able to participate in our 50th Anniversary celebration in 
the comfort of their own geographical location.”

The strong bond in the bank can be felt from the vibes of 
his words. For no matter the physical distance, everyone is 
closely joined together in spirit. The camaraderie here is one 
that transcends the frailty of words...

“I feel fortunate that I am able to experience the 50 years of 
adventure with various Board members, Management and 
staff; some of whom began their careers with Public Bank as 
early as since its inception. Indeed, I am deeply appreciative 
of all staff, in particular the long-serving staff who have 
stayed with the Bank through thick and thin.”

An adventure is indeed the apt word to describe the five-
decade journey. Often, one cherishes the journey as opposed 
to the destination; and this journey does not disappoint. And 
in terms of branding, Public Bank has always been careful to 
not create a wrong perception – because Branding is about 
perception. As a banking institution, its branding is founded 
upon the basics of a bank; and by looking at the various 
ratios and dividend payouts, Public Bank emanates a Brand 
Image that is simply unbeatable!

Iron-clad Determination
The show must go on. Every day is a gift and Public Bank 
hopes to make the best of it.

“As we move forward, we must keep in mind that different 
times and different circumstances call for different 
leadership skills. CEOs of today have to wear more than 
one lens. They need to be big-picture thinkers; strategic 
while being operational at the highest level to ensure 
proper execution. They need to be team oriented, capable 
of multitasking, leading without rank and be able to handle 
stress.”

The demands of the present age are manifold, but the 
determined press on while also holding on to the old.

Public Bank is an incubator where Gen Y are perfected – 
make them the needed generation. The young of today may 
lack wisdom and steadfastness, perhaps because they were 
always sheltered, pampered and have not seen hardship. 
Most come from middle-class to upper middle-class and 
may not be able to relate to the needs of everyday folk on 
the street. They have to grow up fast (or get ‘microwaved’ 
so to speak), being tested as metal is tested by fire. Those 
that prevail will be given due exposure in operations and 
ultimately become future leaders.

“We are living in a wired world where technology and 
business are inextricably interwoven. Bankers worldwide 

1st Public Bank Branch at No. 4 Jalan Gereja, Kuala Lumpur in 1966
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From left Mr. Phan Ying Tong, Regional Head of Indo-China Operations, 
Tan Sri Dato’ Sri Dr. Teh Hong Piow and Tan Sri Dato’ Sri Tay Ah Lek, 

Managing Director at the award presentation ceremony of the Royal 
Order of Monisaraphon, Commander conferred to Tan Sri Teh Hong Piow by 

the Royal Government of the Kingdom of Cambodia 
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1. The National Cancer Society Malaysia, 
Pertiwi Soup Kitchen, Pusat Jagaan Al-
Ikhlas, Pusat Jagaan dan Pendidikan Darul 
Insyirah, Rumah Perlindungan Al Nasuha 
and Rumah Anak Yatim Nur Qaseh were 
the recipients of an outright donation 
totalling RM100,000, one of the many CSR 
initiatives to commemorate the Bank’s 
50th Anniversary

2. Giving a helping hand to Persatuan Dialisis 
Kurnia Petaling Jaya with a donation of 
RM200,000

3. UTAR and TARC receive RM3.5 Million at 
Wisma MCA, Kuala Lumpur

4. Public Bank donated a total of RM750,000 
from proceeds of the sale of book Teh Hong 
Piow - A Banking Thoroughbred to nine 
organisations.

5. RM1 Million contribution for ‘Public Bank 
Tree Planting Campaign’

6. In the spirit of Ramadhan, children 
from four orphanages were treated to a 
breaking of fast and presented with ‘Duit 
Raya’ and goodie bags

7. Donations to Kuala Lumpur Performing 
Arts Centre (KLPac), Puteri Gunung Ledang, 
The Musical (Season 3) and Persatuan 
Karyawan Malaysia
 
8. Tan Sri Teh officiating the ground 
breaking ceremony at SMK (P) Methodist 
Kuantan’s new two-storey building, fully 
sponsored by Public Bank at RM100,000 
for the school’s marching band 

9. A new ambulance from Public Bank to St. 
John Ambulans Malaysia Wilayah Persekutuan
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